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OSC June 2023 Board Meeting Minutes  
**Denotes decisions made during the meeting**  

  
Meeting: 4 June, 2023; Called to Order 1700h, Adjourned 1840h  
  
Attendance: Board: Tai Boutell, Kay Miyamoto, Leslie Eurs, Eddy O’Connor, Theresa Mulder, Bruce Neill, 
Allison Marino, Amy Miyakusu, Pam Myers, Gayle Bensusan.  
  
A quorum was present.  
  
No Members were in Attendance:  
  
** April minutes were approved. **    
  
A lengthy, positive discussion was had to find ways through which we could better empower and engage 
all racers and thus lift the community of OSC racing. Among the ideas that we will explore further are a 
survey for all racers, and non-racing club members to ask what they would like an OSC experience to be 
like.   
  
We all will focus our race efforts on the Monterey Hoe Wa’a next year as a Co-ed event. The men's and 
women's teams coaches will also coordinate to look for possible co-ed opportunities at other events. The 
board is optimistic that we can improve our racing endeavors and felt like we are on a path for 
improvement.  
  
The Board voiced their full support of the Head Coach in actions they deem necessary, as granted in the 
Code of Conduct, to help guide how OSC racing teams participate in and prepare for races, including 
trailer loading, unloading at the race and back at the harbor.  Race day is a full-day event and all racers 
are expected to attend all day unless other arrangements are made with the coaching staff.  
  
DL is the men’s coach.  Tai, Sabine and DL will meet in advance of the men’s meeting set for 6/17/23 to 
reinforce expectations of paddler participation in races and in the club in general.   
  
Treasurer’s Report. Theresa reported that the attached accounting reports are mostly up to date. We 
have approximately $56,000 cash at this time ($46,000 in checking and $10,000 in savings). We have a 
$15,000 positive cash balance in PayPal. Annual depreciation will come shortly – after consultation with 
Yoko.   
  
To date, we have generated about $24,500 in member dues: $19k in race members, $5.5k in recreational 
paddler dues.  
  
The Pig Run event is not complete but looks like it will net approximately $1000.  
  
We will purchase an additional dolly for canoe moving and storage.  
  
**The treasurer’s report was unanimously approved. **  
  
Ocean Conservation. Allision reported on opportunities for the club to engage in ocean conservation.   
  
**The board also revisited beach clean-ups through Save our Shores. And, decided to not adopt Twin 
Lakes beach with 3 clean-ups per year at this time. Allison will continue to investigate possibilities and 
present them at a future time.  



  
We all agreed that Allison’s efforts to reduce plastic waste at all races was great and the board is very 
supportive of, and thankful for her efforts.  
  
Equipment. Tai reported.  
  
Akua Kane Dave our white unlimited canoe was hit hard in the stern at the Monterey How Wa’a. A report 
was filed with the NCOCA that day and Junior the race director was told about it. Junior asked us to get a 
quote for repair and submit it to him.  Tai has spoken with Homer Lighthall to repair the damage.  Once 
we have the bill for repair we will submit to Junior.  We will also contact Dave Loustalot who handles our 
insurance to find out what our deductible is.  
  
Makani was damaged in a pipe-lifting incident with the dredge. Bruce will explore what needs to be done 
in terms of the repairs, and repair it if able.  
  
Next Board Meeting will be on July16th, 2023.  
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Recap / Notes for OSC Checking Account Activity
June 2023

INCOME ACCOUNTS & ASSOCIATED EXPENSES

 Gross Income  Expenses  Net Income  Gross Income  Expenses  Net Income 
Membership Dues $35,000 $0 $35,000 $25,725 $0 $25,725 -$9,275 ~190 paid members incl. juniors
Rec. Drop-In Fees $1,500 $0 $1,500 $380 $0 $380 -$1,120
Aloha Festival $1,000 $500 $500 $0 $0 $0 -$500
MBX Income $12,000 $10,000 $2,000 $0 $0 $0 -$2,000
Keiki Camp $2,250 $600 $1,650 $0 $0 $0 -$1,650
Paddle Class $2,800 $0 $2,800 $0 $0 $0 -$2,800
Donations/Fundraising $4,000 $0 $4,000 $1,825 $150 $1,675 -$2,325
End of Season Party $4,500 $3,500 $1,000 $0 $0 $0 -$1,000
Club Store $10,000 $8,000 $2,000 $472 $10,085 -$9,614 -$11,614
Race Income $15,000 $15,000 $0 $4,145 $6,825 -$2,680 -$2,680 $3k for QL, does not include towing exp
Race Clinics $0 $0 $0 $0 $0 $0 $0
Pig Run $2,500 $2,250 $250 $3,555 $2,052 $1,503 $1,253
Hosted Regatta N/A N/A N/A N/A N/A N/A N/A
Junior Race Program $1,000 $500 $500 $425 $0 $425 -$75 5 paid
Subleased OC1 racks $5,400 $5,250 $150 $1,483 $2,147 -$664 -$814
Total Income $96,950 $45,600 $51,350 $38,009 $21,259 $16,750 -$34,964

EXPENSES NOT ASSOCIATED WITH INCOME ACCOUNTS
Category  2023 Budget  2023 Actual  Differential 
Harbor Rent $11,000 $4,298 -$6,702
Equipment Insurance $6,500 $621 -$5,879
NCOCA Dues & Insurance $600 $600 $0
D&O Insurance $900 $886 -$14
OC6 Repairs & Maint. $5,000 $0 -$5,000
Small Boat Repair & Maint. $1,000 $0 -$1,000
Trailer & Dolly Repair & M. $4,000 $2,231 -$1,769
Canoe Painting & Re-Hab $10,000 $0 -$10,000
Safety Equipment / Radios $3,000 $1,280 -$1,720
New Equipment Purchases $0 $0 $0
Admin Costs/ Officer Fund $4,000 $1,600 -$2,400
Coaches Awards $800 $0 -$800
Lighted Boat Parade $100 $0 -$100
Community Outreach $250 $0 -$250
Marketing $200 $0 -$200
Travel / Meetings $500 $189 -$311
Site Improvements $500 $0 -$500
Contract Services $3,000 $675 -$2,325
Exp. from income accts. $45,600 $21,259 -$24,341
Total Expenses $96,950 $33,639 -$63,311

Category 2023 Budget 2023 Actual  Differential  Notes 

Notes


