
Outrigger Santa Cruz Board Minutes February 26, 2017

Call to Order - 5:00PM

Attendance: Dena Levey, Kay Miyamoto, Pam Myers, Duane Strong, Tai Boutell, 
Carter McCoy, Bob Darling, Cat Steele, Gayle Bensusan, Matt Muirhead, Phillip, 
Theresa Muldar.

Approve December 4, 2016 Minutes: Gayle motions to approve, Bob. D. 2nds, motion
approved. 

Approve January 29, 2017 Minutes: Pam motions to approve, Cat 2nds, motion 
passes, approved.

Kudos:  - Duane for website support/voting, securing Makua Kane Dave and Kai 
Malama Keiki with new tie downs, carter, setting up CPR class. Gary for donating CPR 
classes, Tracy for OC1 training program, Leslie, Jackson, Pam, Matt, others for 
organizing the tribute to Dave Dyc. Kalae and Matt for the canoe blessing ceremony. 
Gayle for helping to vet the canoe names. Lisa Franklin for fitness paddles. Kyle Wade 
for working with Rita and Tai on possible new supplier for apparel. Salton Sea boys for 
the season’s first first place finish – DL, Mike I, Bryan M, Dan C, and Bob D. 

1.Treasures Report - Bob:To date $10,350 in checking account, $7,000 in savings. 
$10,350 available to spend. $17,770 in new memberships. 

Racers: 46 Total, 25 men and 21 women

Recreation: 29 Total, 10 men and 19 women

Rec Drop In: $50.00

2017 Budget for rec Drop In: $400

2017 Budget Income Forecast: $20,000

Currently 75 members. Bob D. will send email out as a reminder of

 April 1,2017 deadline to pay dues.

New canoe purchased - $20,900, New Dolly for trailer - $200

$450.00 raised by Tai from sticker sales. YTD Fundraising - $835.00

Estimated Goal - $1,000

Donations: $80.00 – Terrance, $40.00 Amazon Smile, $170.00 Discresion Brewery – 
thank you to Carter for organizing.

Duane to send memo on website informing club members about Amazon Smile. 

YTD Donations/New Equipment $4,300 -  Estimated Goal - $4,500

Equipment Fund - $5,950

Rent increased by $50.00 = New Rent of $520.00. Financial Obligations to Jacobs 
Heart, administration cost- postage, copies, website. 



(see attached Treasurers Report and 2017 Annual Planning Budget report for details) 
Advanced membership dues/donations made new boat possible. Rehab of one canoe 
possible by end of year.

Phillip suggest a balance sheet. Gayle comments that an accounting firm can assist 
with a profit and loss balance sheet. Phillip and Bob D. (accounting committee) will 
review form 503C and research as to stay in compliance with our 503C status – Non 
Profit.

Matt motions to approve Treasurers report, Kay 2nd’s – Motion passes, approved.

2. NCOCA – CRAB FEED TICKETS – OSC will purchase two tickets at $50 each and 
donate $100 to the NCOCA. Cat donated $20.00 to the NCOCA. 

3. Safety Committee – Carter: CPR class – 1st meeting Wednesday March 1st at 5:30. 
2nd class to be held in mid March. No date set yet. 

Class to be taught by Gary (one of our own members) Gary request a yelp review from 
students.

4. Promotions and Marketing, Fundraising – Phil, Tai (Kialoa)

Forrest Kaiser $2,500? Program similar to what we do.  Suggestion to a lot $20.00 per 
month to promote the racing and recreation programs on facebook. Also Boost 3 days a
week per month– Target Audience – age, water sports. Great way to expand our reach. 
DL is the administrator of OSC’s Facebook page. Phil to contact DL for access to our 
Facebook / Boost page.  Duane to add a how did you hear about us link on website for 
new paddlers and interested parties. Gayle recommends Hubspot – a demographic way
of advertising. 

5. Equipment: New Dolly for trailer purchased. 2 Dry bags missing. Not the radios only 
the bags. Matt to get 3 new dry bags. Boat maintenance to take place mid April before 
race season begins. New Anchors in ground for unlimited. Tai commented that there 
are 24 club adult paddles in shed.  Suggest purchasing new Fixed/Adjustable paddles 
from Kialoa $73.00 each. Matt can donate to club he has 32 paddles.

6. Update from the coach – Matt – Race Clinic? Jimmi (Puakea): 

Tai attended the NCOCA Race Clinic. 

7. Club Store: New Design for jerseys. Pam, Kay And Forrest to submit 3 designs to 
choose from. Kyle, pam and Forrest – Garment Committee.

8. Tabled

9. Tabled

10. Schedule March Meeting: March 19, 2017 – 5PM

Bob D. motions to adjourn the meeting, Carter 2nd’s, Motion passes, meeting adjourned. 












