
Akau Hana Notes from meeting on June 13, 2010

Time allotments for each item:  I give estimated time in first set of parentheses.  I give 
actual time in second set of parentheses.

Present at the meeting were:  Gayle Bensusan, Dave Dyc, Tony Francis, Cata Gomes, Kay Miyamoto, 
Pam Myers, Julie Quale, Ruth Romero, Kim Sides, Jeri Ann Smith, Cat Steele.  There is one 
signature that I can not read, but I am fairly certain it is Dave Loustalot.  Could someone 
please confirm?

Akau Hana Club Meeting Estimated Total Time: 90 minutes 
I. Called to order: (5:00 PM, 2 minutes) - record actual time  (5:15 pm)

I.1. Passed out sign up sheet. Reviewed agenda. Welcomed all club members 
I.2. Roll call and agenda reviewed for board meeting: (5:02 PM, 3 minutes) 
I.2.1. Passed out sign up sheet. Reviewed agenda. Kim kept time. Cat took meeting minutes. 

II. Secretary’s report (5:05 PM, 5 minutes) 
II.1. Reviewed and MSP to approve May minutes, with additional input. (5:16 pm)

III. Treasurer’s report (5:10 PM, 10 minutes) 
III.1. Kim’s treasury report. 
III.1.2.  Kim shared a card with Board that a new rec paddler sent with her dues.  
III.1.3.  Report shows columns for several items.  We pay for six canoes, including Wai Uli, 
and two slip fees.  
III.1.4.  Suggested and proposed by Bob Darling and Jeri Ann Smith that we evaluate further 
painting of Maka Nui when we get the canoe back from Roger. 
III.1.5.   We need to factor in new fixed fees:  NCOCA dues/fees.  Insurance. Rent for canoes, 
slips, etc., ongoing repairs.  Also, recurring fees such as the Aloha festival.
III.1.6.  The question was raised how do expenses compare with income.
III.1.7.  Treasurer's Report reviewed, discussed, and MSP to approve the report.

IV. Old business: (5:20 PM, 20 minutes)
IV.1. Coaches corner: 
Bob Darling reported on coaching activities.  Avila will be final Iron race pre-sprint season.  
Will work with Keiki coaches to determine which sprint race to enter.  Novice crew may 
participate as well.  Shadow Cliff is probably the venue.  Women met Saturday June 12 with 
their coach about possible races.  Men will meet soon.  Queens Race, Channel crossing to Kauai, 
Catalina.  One crew going to Ne Pale with Culver family.  Womens Crew going to NYC for Liberty 
Challenge.(6:05 pm)

IV.1.2.  Sprint Races:
Tony will discuss with Brad what are our obligations for Sprint races as NCOCA volunteers.  
Brad would like to help us bring back sprints to Santa Cruz.  Dave Dyc spoke and said he would 
never want to host another sprint in Santa Cruz.  Lane set-up is major problem as tide goes up 
and down, wind blows the lines.

IV.1.3.  Weigh all canoes on Thursday June 17:  Brad will be here.  All hands needed to de-rig.  
Load for Avila race and re-rig others.

IV.2. Kudo’s corner: (5:40 pm, 5 minutes)
IV.2.1. Thanks to Gayle for doing registration and getting paddler gear. (6:30 PM) 
IV.2.2.  Dave Waynar can do paddle repairs and is asking for donations for his Molokai race.
IV.2.3.  Thanks to Dave Dyc for equipment management and maintenance.

IV.3. Equipment plans:   (5:45 PM, 15 minutes)
IV.3.1.  Tony reported on Maka Nui’s paint job.  Still no information from Roger on cost.  Dave 
Dyc volunteered to call Roger.  Jeri Ann will email Roger's number to Dave Dyc.
IV.3.2.  Dave Dyc provided report on equipment status.  
Our NCOCA number for uila is #144.
IV.3.3.  Updated status of repair on uila’s ama. 
IV.3.4.  Rigging for Makani Akua:  Shims were put in incorrectly.  Re-rigged in the water to 
shift shims.
IV.3.5.  Message needs to go out to all paddlers:  Don't make rigging or equipment 
modifications until you clear it with Dave Dyc.   (6:32 pm)



 
IV.4. Fund Raising: (6:00 PM, 10 minutes)
IV.4.1.  Dave Loustalot brought up fundraising and sponsor ideas.  Suggested talking with Crows 
Nest and other harbor businesses.  Bob Darling suggested
putting together a list of all the things the club could provide for a sponsor.
IV.4.2.  Aloha Festival:  Cata pointed out that in the past we had a booth for leis and a booth 
for shaved ice.  However, in current years, leis which are labor intensive are not worth the 
time and investment.  Suggested that we just have 
one booth for shaved ice and coconuts.  MSP to drop second booth. (6:45 pm)

IV.5. Business cards: (6:10 PM, 5 minutes) 
Kim updated status of business cards.  She has ordered 250 cards.  (6:47 pm)

IV.6. Club name change:   (6:15 PM, 10 minutes) 
Tony provided the status of the name change committee, procedure for voting, and for resolving 
conflict.  Like A, B, neither, or both.  Next naming meeting scheduled for June 23 at the 
Palomar at 12:30 pm.  Tony will send list of suggested names to the Board.  (6:50)

V. New business: 
V.1. Shared Adventures: Yoko will be the liaison for the club. She requests 3 canoes for 
Saturday, July 17.   Specifically, she wants the two strykers and Maka Nui. If Maka Nui is not 
available, then she wants Makani Akua.  Jeri Ann will set up a wiki list for volunteers for 
Shared Adventures.
(6:25 PM, 5 minutes) 

V.2. Keikis at Aloha Festival: (6:30 PM, 5 minutes)
Discussed participation of club keiki and Parks and Rec keiki at Aloha festival. Report on 
participation of club keikis.
 
V.3. Paddler Protocol: (6:35 PM, 10 minutes)
V.3.1.  Discuss policy/protocol & tradition for paddlers.  Suggestion to talk with paddlers who 
grew up in Hawaiian paddling tradition.  Safety and cold water conditions need to be 
considered.  
V.3.2.  Jeri Ann asked that Board make a decision at this meeting regarding shoes.  
Board agreed that we tell new paddlers that "While the tradition is to take your shoes off when 
you get in the canoe, we recognize that conditions vary from site to site and comfort level 
varies from paddler to paddler.  As a club, we would say that each paddler needs to choose 
according to conditions and comfort level, however, we do suggest that next time you paddle 
with us, you wear shoes that don't mind getting wet and that support you down the ramp."  (7:15 
pm)
 
V.4. Mendocino Mirage: (6:45 PM, 5 minutes)
V.4.1.  This canoe includes skirt, hoops, and cover, and is for sale for $10,000.  Dave Dyc 
knows the owner of the canoe and thinks it is a good potential investment.  Board discussed 
whether our club is in a position to purchase this canoe.   Bob Darling suggested selling one 
of our other canoes to purchase this canoe.  Continued discussion on merits of upgrading our 
fleet.  Jeri Ann has asked for a viable cash flow proposal.  Gayle says "we need to take care 
of what we have, and we have no business buying another canoe unless we can take care of what 
we have."

V.5.  Membership/Drop In fees:
Pam suggested that we ask a fee for paddling after the first orientation.
V.5.1.  Proposal stated by Tony:  Starting July 1, we invite new paddlers to one free paddle 
and $10.00 after the first paddle.  The payments can apply to the initiation fee which is 
$50.00.  
V.5.2.  Jeri Ann handed out a review on membership pricing and structure.
Kim, Ruth, Kay, and Cat volunteered to work with Jeri Ann.  Get ideas on alternative pricing 
and structure.  Goal is to achieve sustainable revenue level.

V.6. Next meeting agenda items: (6:50 PM, 5 minutes)
V.6.1.  Our next meeting is scheduled for Sunday, July 11. Any agenda items to add to our next 
meeting?  
  
VI.  Meeting retrospective: (6:55 PM, 5 minutes)
VI.1. Should we make any changes to our meeting organization or process? 



 
VII. Delayed for Future meetings: 
VII.1. Naming the OC-2: The canoe name has previously been named and blessed. Cata knows the 
name.  Who volunteers to letter the canoe and host a blessing for her? In prior meeting, we 
agreed to coordinate with blessing for completion of SCOCC merger celebration. (2 minutes) 
VII.2.  New paddler brochure: Develop new paddler brochure. (5 minutes) 
VII.3.  Liability Insurance: Should we get liability insurance for our directors? Should we get 
accident insurance for club members? (Dave L.) (5 minutes) 
VII.4.  Keiki Budget: Tony will report on Nick’s budget proposal. (5 minutes)   

Meeting adjourned:  7:40 pm

Following meeting, Dave Dyc talked with harbor office and sent an email:
    I have talked with the SC Harbor & at present we are paying for 6 canoes (1 sailng).  It 
appears as hobies as that is how the office set up billing hobie sailing or outrigger ($50.00 
each).  We are paying for one spot under the bridge ($47.50 per month).  We are paying for one 
spot trailer ($50.00). I did let Kim know about this.  I had a nice chat with Roger Stoffer 
today & he informed me that due to limited time that Maka Nui's cost will will be somewhere 
around $2500.00 but no more than $3000.00.   The only bad thing is we will probably not see 
Maka Nui back until October.   I believe that is what I said I would handle at this time. BTW 
mahalo for the responses about my feelings of trying to host a regatta at SC main beach. Lastly 
I got down to the beach & measured & re rigged rear iako of Makani Akua. 


