
Akau Hana Club Meeting

I. Call to order:

1. Attending board member included: Tony Francis, Pam Myers, Bob Darling, Lynn Soriano, Gayle 
Bensusan, Robert Boltje, Lisa Franklin, David Wayner, Jeri Ann Smith, and Judy Sintetos. Club 
member attending included Julie Quale.

2. Coaches corner: Lynn provided an update. No new certifications at this time. Jeri Ann set up an mail 
list for women interested in small canoes. Women can suggest times for paddling. Those without 
small canoes will need to reserve club canoes through Yoko. We still need to revise the certification 
list for small canoes. There will be women’s practice on OC6s on Saturday at 9 AM. 

2. Safety update: Susan Ashley proposed that we purchase another radio. We have currently have 3 ra-
dios Two of the radios need new batteries and will need to be tested after the batteries are replaced. 
Bob reviewed his extensive research on marine radios and proposes purchase of a $99 radio. Dave 
proposes one radio for each canoe. People don’t currently use radios for the small canoes, but bring 
along radios could be a good idea for longer trips.  Bob proposes having 5 working radios, 4 for large 
canoes and one stored with the small canoe bag and available for use with the small canoes. The mo-
tion passed. Discussion of the use of SPOT devices was deferred to the next meeting. Small canoe 
clinics are beginning. Judy is teaching the first one. She will go over equipment setup and putting 
them away. She will also review huli recovery. Dave identified a safety issue with Makani Akua, 
which is that the newly installed grip tape on the bottom is abrasive. Dave plans to remove the abra-
sive material and replace it with material used for standup surf boards. It still provides grip but is less 
abrasive. Tony bought 6 life vest for $20 which had been used at the World Sprints. We’ve already 
received delivery and Judy will send Linda a check for $20 to cover payment. Some discuss continued 
as to whether we need an additional 6 life vest and the consensus was that we do not need to pur-
chase more.  

3. Kudo’s corner: 1)Thanks to Judy and others for Aloha festival. 2) Thanks to Pam for Tahoe race co-
ordination. Congratulations to co-ed crew for 1st place finish. 3)Thanks to Amy and Dave for Cata-
lina coordination and congratulations to Men’s and Women’s crews. Thanks to Dave L. & Matt for 
the lettering on Makani Akua. Thanks for Dave W. for the overhaul of Makani Akua. 4). Thanks to 
Julie for Ft. Baker coordination and congratulations to crews. 5) Thanks was given for Monterey 
Crossing in Tony’s email. Board also thanked Tony, Bob, and Jeri Ann for overall coordination. 6) 
Thank Dave L. for the golf fund raiser to support the men’s Molokai crew.

4. Review Upcoming Events:

 page 1 of  5Minutes Sept 28 2008



4.1. October 12: Men’s Molokai. Tony reviewed fundraising and plans for funding of expenses. The 
golf tournament raised over $4000 gross and netted about $2500. This will pay race fees and 
chase boat. Racers will need to pay for airfare and accommodations. Tony will ask Dave L. who 
are the sponsors for the Men’s Molokai. Tony will thank our sponsors on our club website. Po-
tentially, we will solicit these sponsors for future activities.

4.2. October 26: End-of-year party: Review committees: 1.)Food (Toby already has the ball rolling 
with this via Aloha Island Grille & Dave L.) 2.) Publicity/fliers (this will include writing a public 
service announcement and getting it to radio stations ). Dan Sweet has designed the flyer. 3.) 
Raffle/silent auction (organize, solicit donations, set it up, run it, etc.) 4.) Set up/break down 
(decorations, video projection, helping the food people, Akau Hana concessions, etc. Lisa re-
ported that the committee met at Moe’s Alley, and they planned the decorations. 5.) Bands/
entertainers/schedule. Toby has recruited the bands and has sent out  the contracts. Tracy is 
working closely with Toby and reports that the event is coming together nicely. Lisa reported 
that they continue to have discussion about whether to include food. Dave L. wanted food to be 
included. For now, the food is separate. Lisa will ask for sign up to help with decorations. We 
also want to promote this event with other clubs. We’re calling this the Aloha Jam Fest. Kate is 
managing raffle. Judy will ask Lori about stage managing the bands. Jeri Ann will add rec pad-
dler names to outrigger out mail reach list and will send out invitations.

4.3. See website club calendar for more events

V. Old business:

1. Equipment plans: Dave Wayner provided an equipment update. He reports that the list of repairs is 
huge and growing. Equipment continues to break. The Mirage has cracks. Dave tired to provide a 
quick fix, but more is involved and he will not be able to fix it until after he returns from his wedding. 
Dave fixed the one-man. If anyone wants to take the initiative while Dave is away, he would welcome 
the help. John Aimen was mentioned as a person who might be able to help with repairs. Bob Dar-
ling mentioned that Tom Mueller is also available for fixing canoes for a fee. The list includes fixing 
iakos, amas, canoes, the shed, and the trailer. For now, we only have 3 canoes functional. The Mirage 
and Ho’o Maikai are not available to take out on the water.. Lynn said the number of people showing 
up for rec paddle is declining and that we can wait until Dave returns to fix the canoes.

 page 2 of  5Minutes Sept 28 2008



2. Race/Event coordinators: We discussed whether to have race coordinators for  the Wavechaser 
races. The duties we discussed included: can help communicate the races to club members, encour-
age paddlers (particularly novices) to enter races, and also help with coordinating canoes. The 
coaches have been very appreciative of coordinators’ efforts for the OC6 races, and it seems that co-
ordinators could also help the coaches with the OC1/2 races. Tracy volunteered to coordinate the 
Santa Cruz Wavechaser on October 18, and Robert volunteered to coordinate the Wavechaser on 
November 8 in Half Moon Bay. 

3. Monterey Bay Crossing debrief: Overall, we felt the Monterey Crossing race was very successful. 
Even though the restaurant was arranged at the last minute, everyone enjoyed being indoors after the 
outing. We had some discussion about an earlier start time and everyone liked the 9 AM start time as 
it was relaxed. We actually got started at 9:25 AM, and the 9 AM start would be better. With regard 
to improvements, we note: 1.) Sunday would be a better race day so that we can shuttle trailers and 
cars on Saturday 2.) There was not enough time allocated to putting the canoes on the water 3.) 
We’d like the restaurant to provide separate checks, maybe we could pay to have more servers or per-
haps arrange a buffet. 4.) If the race had more participants, we would not have had enough canoes. 
We need to have our canoes in tip top shape 1 month prior to race. (We too busy the month before to 
fix equipment problems.) We made some money. With the race fees, we grossed: $550. Our cost for 
awards, insurance, and food was $360. We also have lots of frames left over for another year. Because 
we made a profit, Tony will give back donation that Pu Pu made to support the event.

VI. New business:

1. End of year party: There was unanimous support for a club-only end-of-year party. November 1 & 2 
were proposed as dates for the party. We could make it sort of a Halloween party and end of year 
party. We’ll ask Julie to lead planning efforts. (Note: After the meeting, Pam is also taking an active 
role in organizing the party with Julie.)

VII. Roll call and agenda review for board meeting: 

VIII.Secretary’s report

1. Pam proposed approving August meeting minutes. Judy seconded. The previous minutes were 
unanimously approved.

IX. Treasurer’s report

1. Treasury report. Judy reported that we had a profit of $1065 for Aloha festival. Pu Pu ‘O donated 
$500 for our assistance with the Aloha races. Molokai expenses have been payed. Checking balance 
is $5836. Savings balance is $2519. We have $4300 in checks that have not yet been deposited. The 
treasurer’s report was accepted.
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X. Old business:

1. None

XI. New business:

1. Payment for Dave’s truck deductible: Dave’s truck, which was used for trailer/canoe towing, was 
damage in the Monterey parking lot just after the crossing. Tony proposed payment for the deducti-
ble, which is  $500. Bob seconded. The motion was accepted.

2. Elections: Jeri Ann made a proposal to complete the elections of 7 Board members by our November 
meeting. Board terms are up for Gayle Bensusan (Race Representative), Tony Francis (President), 
Lisa Franklin (Fund Raising co-chair) Pam Myers (Vice President), Jeri Ann Smith (Secretary), 
Lynn Soriano (Head Coach), and Cata Gomes. (Remaining board members include: Robert Boltje 
(Fund Raising Co-chair), Tracy Cone, Bob Darling (Safety Officer), Amy Kleinfeldt (Equipment 
Co-Manger), Judy Sintetos (Treasurer), Catherine Steele, Meghan Thomas, Dave Wayner 
(Equipment Co-Manager). Here’s a proposed list of activities:

1. Club members nominate board of director candidates. (by Oct. 18)

2. Club members will be sent email ballots (or US Postal mail ballots for those without email ac-
counts) listing all Board of Director candidates. (by Oct. 22)

3. Every club member votes for the specified number of board member openings. (by Nov. 6). We 
need to select two people to collect votes. Judy and Robert volunteered to be the election officials.

4. The top vote getters will fill the openings on the board of directors. 

5. The new board members will meet and elect officers for the open offices (i.e., President, Secretary, 
and Head Coach) from the newly elected board of directors. (Nov. 9 meeting)

Dave proposed we proceed with the proposed process. Lynn seconded. Proposal accepted.

2. Review last year: We want to develop goals and plans for next year. First we need to review what 
worked and what didn’t work. Bob volunteered to have an informal meeting/party to discuss. We 
decided to have a potluck/meeting on November 15 at 5 PM.

XII. Next Meeting:

1. Next meeting agenda items: Next meeting is scheduled for Oct 12. This is the date of the Men’s Mo-
lokai. Jeri Ann proposed moving our meeting to either Oct. 19 or November 2. We agreed to Oct 19. 
(Note: We had some discussion about potential canceling this meeting if a meeting wasn’t necessary. 
We since agreed to having the meeting.)

VII Meeting retrospective:
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1. It had been 6 weeks since our last meeting and the meeting was long.

2. Lynn proposed concluding the meeting. Dave seconded. The meeting adjourned at 7:32 pm. 

VII Delayed for Future meetings:

1. Swim certification: Open discussion (5 minutes)

2. Naming the OC-2: The canoe name is Huaka’i. Who volunteers to letter the canoe and host a bless-
ing for her? In prior meeting, we agreed to coordinate with blessing for completion of SCOCC 
merger celebration. (2 minutes)

3. UCSC paddling program. Report from Robert. (5 minutes)
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