Minutes, General Meeting, Saturday 10/24/92

Outrigger
Canoe Racing Team

The meeting was called to order at sumset on Saturday, October 24, 1992,
by President Kevin Bleck with 154 members present.

Kevin welcomed all present and reviewed portions of the enclosed hand-out,
"Dues Schedule and Paddlers Guidelines for 1993". He announced that there
will be monthly meetings of the Board of Directors and that club decisions
will be made by this Board. (Paddlers present received the handout at the
meeting.)

Valerie Sinnott explained and detailed the 1993 Sponsorship Package.

Lote Sanderson presented and explained a fund raiser with Gift Books. .
These are sold for $10 and raise $5 for each book sold by the club. There
is no "up front" money that the club must put out so this money goes
directly to the club. Idea was unanimously accepted by all members present.

Sharon Saul reveiwed all other portions of the hand-out "Dues Schedule and
Paddlers Guidelines for 1993Y. She also added that ome of the assignments
of loading and unloading will also be setting up of the teat.

Stewart Saul discussed offseason work parties. These will be held on
Saturday, January 23rd and Saturday, February 13th, 1993. ALL PADDLERS
WILL BE REQUIRED TO WORK ONE OF THE TWO! Things to be done during these
work parties include: 1. Repair and refinish ¢lub paddles.

2. Refinish Nalu's gunnels.

3. Refinish Ke Kai's gunnels.

4. Repalr or replace Ke Kai's ama.

5. Repair Hanale if club funds permit.

Also discussed were tentative goals for 1993 Racing Season. These include:
1. Presidents Day Race in Sacramento, February.
2. Catalina Race, August 21-22, 1993.
3. KOA Long Distance Season Races, April to August,1993.
4. Akau Hana's Regatta and Long Distance Race.
5. Queen Lilioukalani Race, Kona Hawaii, Sept 1-8, 1993.

New Board of Directors elected by all members present were:

President — Kevin Bleck Historian - Valerie Sinnott

Vice President - Arlyn Osborm Sgt. at Arms - Gunnar Roll

Secretary - Tim Ptacek Member at Large - John Smiley
Treasurer - Lote Sanderson Membership Coordinator - Susy Beason

Respectfully Submitted
Tim Ptacek
Secretary
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CLUB MEETING AGENDA
OCTOBER 24, 1992

Outrigger Greeting and Introduction — Kevin Block and Stewart Saul

Canoe Racing Team  Treasurer's Report — Tina Clifford

Committee Reports - President's Report - Kevin Block
Coach's Report - Stewart Saul
Fundraiser's Report — Valerie Sinnott

Team Manager's Report - Sharom Saul

01d Business — Dues

New Business - Crew Cuidelines
Dues
Work Party
Goals for next season
Election of Officers
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DUES SCHEDULE AND PADDLERS GUIDELINES FOR 1993

Returning Paddlers Dues Schedule - If you have not paid

your dues from the 1992 season (Treasurer will notify you)
they are due and payable no later than 12/1/92. If you

do not pay them in full by that time you will not paddle
after that time and you name will be listed on a non-paddling

Qutngger
Canoe Racing Team  poard on the side of the box.

New Paddlers and Returning Paddlers Dues for 1993 - New paddlers will pay $60
after the 5th paddling session if they intend on joining the club. They will
pay the remainder of their dues ($60) by March 15, 1993 or thirty days after
joining, whichever comes later. Returning paddlers will pay $60 on January
15, 1993 and March 15, 1993. If any would like to make payments (but meet

those deadlines) make arrangements with the Treasurer.

Race fees ($3 per race) will be collected each week. Long Distance fees and
other fees will be scheduled according to what races the club decides to take
part in.**The Steersperson will be responsible for the collection of fees and
filling out of the necessary paperwork for each of the crews. That person can
designate this job to others but will still be responsible. Those fees and
paperwork will be turned in to Sharon no later than 8:00 pm on the Wednesday
before a race. If it is not turned in then that crew does not race. There
will be NO EXCEPTIONS AND NO EXCUSES!! You know this now, before the racing

season and have plenty of time to get your Crew together.

The Steersperson will be the main communicator between the coach and the crew.
Coaches should only have to talk: to one person and that person will be
responsible to communicate to the rest of the crew. If you don't know about it

ask your steersperson.

All crews will learn to rig, load, and unload boats. There will be an assigned
crew to do this every week at regatta or other races. If its not done, TOO BAD!

Crews don't race and you can blame the assigned crew.
THIS IS YOUR CLUB AND IT IS ONLY AS GOOD AS EVERYONE MAKES IT!!

** Long Distance Schedule will be posted no later than June 15, 1993.
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AKAU HANA TELEPHONE LIST

; @utrigger
Canee Racing Team

/ George Abood

4 Susy Beason

3 Donna Beronia
4Kevin Bleck

{Marcia Buenafe
{ Leslie Churan

7 Tina Clifferd

7 Katherine Donovan

4 Jay Downer
joDawn Dungan

¢ Chris Eberhardt
viaDeberah Flatley

Shannen Gannon

jy-Jeanne Goodwin
45 Scott Helliday
16 Mike Irens

/7 David Jacebsen
/& Russ Jacobson

/4 Cliff Kapelelu
JoDelphine King
A(Carel Marcuse
AjLeri Mastersen
23Arlyn Osborne
#4Kalena Parker
A5 Carel Percival
2 Tim Ptacek
»276unnar Rell
ZLise Rowe
#Dave Ruano

# Lete Sanderson
3j Paul Schaffer
ssJennifer Schraeder
g3Valerie Sinnott
3¢Jey and Jehn Smiley
% Pale Smith

3 Tersten Sundahl
37 Michele Valdez
% Rich Van Bine
7 Mariel Washburn
4:Bj’rg Yents

e Sea
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459-7548
479-8925(after 11/1)
429-6766

479-0666

476-8657

429-1011

426-8950

425-7407

426-2083

426-6426

464-3462

426-9686

429-5908

438-3656

426-6970
475-3339(after 11/15)
429-6766

353-5854

475-8036

459-9368

426-4398

438-1849

4590954

458-3589 (after 1/1/93)
685-9661%
47574815 795
462-3039 .. a-
476-830445 9
338-6697
336-5618
564-2657 e
w217 4
479-9776
£62-2961
464-3462
479-0666
423-5450
425-4827
462-5757
426-1496
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Sharon and Stewart can be reached at the number belew
in the evening or Sharon at work is 755-3250 and
Stewart at werk is 425-6474.
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